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Dear Slingshot Community Members,

Below is the application form for the eighth edition of Slingshot: A Resource Guide for Jewish Innovation, which will be published in the fall of 2012. We believe this form will help improve the quality of the applications we receive, give you the opportunity to portray a full picture of your project or organization to evaluators, and result in a well-vetted book. 

This form will stand as a complete submission for consideration in Slingshot ’12-‘13. This is not an application to the Slingshot Fund. Organizations appearing in Slingshot ’11-‘12 will be eligible to apply to the Slingshot Fund in January 2012, and will be invited to update this form at that time.
Guidelines: 

1. The Slingshot guide is directed to a North American audience. Organizational activities must involve and benefit North American Jews in some major way.  Global organizations without significant North American activities—beyond fundraising—will not be considered. 

2. Next generation programs mainly focused on fundraising will not be considered unless the organization demonstrates that it is innovative, effective, impactful, and possesses strong leadership. 
3. A panel of evaluators will be asked to rate your application based on the following criteria, which are described in detail on the following pages: innovation, impact, leadership, organizational effectiveness. 
4. One organization may submit multiple applications for different projects; however, multiple projects from the same organization will be competing against one another.

5. In order to establish “organizational effectiveness,” each applicant must submit an operating budget (including income and expenses) with their application.
6. Organizations/projects that have appeared in past editions of Slingshot may reapply. Please be sure to thoughtfully answer question 18. 
7. Applications that greatly exceed word limits may not be considered. 

8. Please do not include photographs, DVDs, or other materials unless they are requested.
In order to be considered for Slingshot ’12-‘13, please send in your application by January 6, 2012 via email to will@slingshotfund.org. If you do not receive a confirmation email within two weeks, please call Will Schneider at 212-223-1794. We cannot guarantee nominations will be evaluated unless you receive a confirmation. Organizations selected for Slingshot ’12-‘13 will be notified in the summer of 2012.
We look forward to hearing about the projects and organizations you are finding inspiring, innovative and effective. Please do not hesitate to call with any questions about the process.  

Best, 
Will Schneider
Executive Director

1. Applicant:
a. Name of Project/Organization:

b. Address:

c. Year This Project Was Founded:

d. Federal Tax ID No. or Fiscal Sponsor and its Tax ID No.:

e. Contact (person Slingshot staff can call with questions)
i. Name
ii. Title:

iii. Phone:

iv. Email:

f. Contact to be published in the guide should your organization be selected for Slingshot ’11-‘12: 

i. Name
ii. Title:

iii. Phone:

iv. Email:

v. Website:

vi. Twitter ID:

vii. Board Chair(s):

viii. Projected Expenses for 2012:
(Please do not forget to attach a copy of your current operating budget - income and expenses)
2. Is this a project of a larger organization?
a. If yes, what is the organization name:

3. Income: We are interested in learning about your revenue streams and how sustainable your organization is. Who are the organization’s primary supporters? Are there revenue streams other than philanthropic? Is your revenue reliable? (please limit answer to 200 words):
4. Please list two additional references. References should have knowledge of your organization, but not be staff members. References are commonly funders, board members, or program participants.
a. Name:

b. Email:

c. Phone:

d. Relationship to the organization:
e. Name:

f. Email:

g. Phone:

h. Relationship to the organization:

5. How did you find out about Slingshot? Why did you choose to apply? (please limit to 200 words):
6. Elevator Pitch: Slingshot lists the 50 most innovative organizations and projects in Jewish life in North America. This answer should encapsulate why this project belongs in Slingshot ’12-’13. (please limit to 200 words):
7. History (please limit to 200 words):

8. The Need: What are the problems/issues this project seeks to address? (please limit to 200 words):

9. Activities: How do you address the above need? (please limit to 300 words):
10. Who is your target audience? How do you reach them? (please limit to 200 words):
11. Slingshot Criteria: The evaluation team reviews each nominee against the four criteria listed below. Briefly comment (3-5 sentences each) on why you think the organization you are nominating meets the following: 

a. Innovation: In what ways is the organization / project creative, inventive, pioneering or groundbreaking in responding to the changing needs of the Jewish community and the world around it? Is it innovative by addressing an unmet need, the approach it takes to serve its constituents, etc?

b. Impact: How is it affecting the attitudes and behaviors of its constituents and the Jewish community? What has it accomplished?
c. Strong Leadership: In what ways does this organization provide exceptional leadership to the field? 

d. Organizational Effectiveness: Is the organization sound? Is it strategic in the way it does business? Is it efficient and responsible about how it raises and spends money?

12. Environmental Scan: How does your organization differ from those working on a similar problem(s)?  (please limit to 200 words)

13. Goals: What do you want to accomplish in 5 years?  In 10 years? What are the biggest challenges you face in getting there? (please limit to 200 words)
14. Board of Directors and Staff:

a. Size of Board:
b. Composition of Board:  We are interested in learning about the leadership of your organization and how, if at all, your target audience is included in the leadership of your organization. Please provide us with any relevant information that will offer insight into who characterizes your board and how it reflects the constituents you serve -- age, gender, sexual orientation, etc.  

c. Number of Staff:  

d. Composition of Staff:  Please provide us with any relevant information that will offer insight into who characterizes your staff and how, if at all, it reflects the constituents you serve -- age, gender, ethnicity, sexual orientation, etc. You may include profiles of the staff administering the project/organization in the space below (no more than 75 words each):

15. Evaluation / Assessment: Has your organization or project undertaken any type of evaluation or needs assessment? What are the results of that evaluation?  (please limit to 200 words)

16. Program Area: Slingshot categorizes the top 50 into the following Program Areas (see the Index in any previous edition of Slingshot). Please highlight or circle no more than three areas the nominee works in, or add a category that you think better represents the organization. 

AIDS



Health



Poverty

Arts & Culture


Holocaust


Relief



Children


Interfaith


Ritual

Coexistence


Jewish Education

Service

Community Building

Jews of Color


Social Justice

Environment


Leadership Development
Special Needs

Gender


Media



Spirituality 

GLBT



Multicultural


Travel 

Other: 








17. Populations Served: Slingshot categorizes the top 50 into the following Populations Served (see the Index in any previous edition of Slingshot). Please highlight or circle all that apply or write in a new category that you feel better represents the organization’s constituencies. 

Adults 
Families 
Teens
20's and 30's
Elderly
Other:

Children 
Interfaith






College Students 
Multiethnic
Educators 
Special Needs

18. Repeat Organizations: If this organization has appeared in any previous edition of Slingshot, please highlight changes or adjustments to tactics, strategy, programs, or impact.
19. Is there anything else you would like to tell us?  (please limit to 200 words)

This information will be reviewed by our evaluation team. If your organization/project is chosen as one of the 50 finalists for Slingshot, sections of this form will be posted on our website.  


